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ift  announces  a  public 
beta  of  Windows  7  and  gives  IT  a 
tool  kit  tor  blocking  IE8  from  auto¬ 
matically  installing  on  PCs. 


5  Offshore  outsourcer  Sat] 


faces  a  crisis  after  its  chairman 
admits  to  accounting  fraud  and 
resigns.  |  Hackers  seed  Linkodln 
with  bogus  celebrity  profiles  that  link 

to  malicious  Web  sites 


6  An  appeals  court  will  soon  rule 
on  whether  Kentucky  can  shut 
down  online  gambling  sites 
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8  Hack  Forces  Twitter  Into 
‘Full  Security  Review.'  Security 
breaches  at  Twitter  may  J 


prompt  corporate  IT 
to  think  twice  about 
using  the  popular 


10  Open  Networks  Remain  a 
Distant  Nirvana  for  Mobile 
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be  a  pipe  dream. 
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the  world  that  is  taking  shape,  and 
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36  Frankly 'Speaking:  Frank 
Hayes  is  alarmed  that  in  2009  a 
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outnumbered,  outgunned  and  weary 
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Ax  Falls  on  Disaster 
Recovery.  Execs  figure  eliminating 
the  DR  budget  will  cut  the  costs 
of  new  proiects  in  half.  But  to  J.F. 

_  Rice,  it  feels  like  living  on 
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I  ALSO  IN  THIS  ISSUE 


Unshared  Pain 


AST  OCTOBER,  there  was  an  article  on  StarTribune- 
com,  the  Web  site  of  the  Minneapolis-St.  Paul  daily, 
about  Ameriprise  Financial  in  Minneapolis  having 
reported  a  loss  of  $70  million  for  its  third  quarter. 

Several  readers  who  posted  online  comments  about  the  story 


Bob  DeRodes  recently 
left  his  job  as  CIO  at  The 
Home  Depot  to  become 
chief  technology  officer 
at  First  Data.  The  offer 


■  A  system  that 
rewards  some  so 
lavishly  while  so 
many  others  are 
stripped  of  their 
means  of  livelihood 
is  a  broken  one. 


Don  Tennant  is  Computer- 
world’s  senior  editor- 
at-large.  You  can  contact 
him  at  don_tennant@ 
computerworld.com,  and 
visit  his  blog  at  http:// 
blogs.computerworld.com/ 
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Microsoft  Unveils 
Windows  7  Beta 

AS  ANTICIPATED.  more  “infrastructure  sup- 

Microsoft  Corp.  port”  to  its  Web  site.  That 
CEO  Steve  Ballmer  '  was  driven  by  heavy  traf- 
last  week  announced  fic  that  overloaded  the  site 
the  first  public  beta  version  hours  before  the  beta  code 


that  Windows  Vista  had 
when  it  came  out,  and  the 
hardware  has  moved  on.  I 
am  very  optimistic.” 

Ballmer  didn’t  disclose 
a  final  launch  date  for  the 
operating  system.  Microsoft 
to  date  has  said  that  it  would 
deliver  Windows  7  by  about 
this  time  next  year. 

Some  analysts,  however, 
expect  Microsoft  to  ship 


The  blocker  won’t 
prevent  users  from 
manually  installing 
IE8  or  bar  it  from 
PCs  running  a  beta 
copy  of  the  browser. 


Satyam’s  Future  Up  in 
The  Air  After  Scandal 


Linkedln  Pages  That  Promise 
Prurient  Pics  Link  to  Malware 


HACKERS  LAST  WEEK  seeded 
Linkedln  Corp.’s  business  net¬ 
working  site  with  bogus  celeb¬ 
rity  profiles  that  link  to  malicious 
Web  sites,  according  to  security 
researchers. 

at  Trend  Micro  Inc.  in  Cupertino. 
Calif.,  said  hackers  created 
phony  profiles  sporting  links 
that  users  befieved  would  lead 
them  to  photographs  of  nude 


matware.  The  celebrities  named 
included  singer  Beyoncd  and  ac¬ 
tresses  Christina  Ricci,  Kirsten 
Dunst  and  Kate  Hudson. 

“They're  using  the  same 


Ferguson  said  • . 

that  Linkedln  reacted  quickly 
after  the  fake  accounts  first 
appeared  last  Tuesday.  ‘Once 
they  were  notified,  they  quickly 
took  them  down,'  he  said. 

A  major  phishing  campaign 
against  Twitter  last  week  (see 
story,  page  8)  Is  an  example  of 
an  uptick  in  criminal  activity 
on  social  networking  sites  that 


Linked  (El ; 


handiwork,"  he  said,  noting  that 
they  can  attract  users  of  social 
networks  and  take  advantage  of 


In  a  statement.  Linkedln  said 
it  is  “actively  removing  and  sus¬ 
pending  any  users  who  violate 
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Ruling  Near  on  State’s  Plan 
To  Seize  Domain  Names 


Zimmerman  said  he  ex¬ 
pects  that  the  appeals  court 
will  issue  a  ruling  later  this 
month. 

Anita  Ramasastry,  direc¬ 
tor  of  the  Sh  idler  Center  for 
Law,  Commerce  &  Tech¬ 
nology  at  the  University  of 


/  tr  that  iht  twitter  \ 

j  ACCENT  WE  OpENEp  f OR  l 


ing  soon  on  whether  j  ruling,  if  upheic 


whether  to  uphold  a  lower 
court's  approval  of  a  state 
plan  to  seize  Internet  do- 


outside  iff  Kentucky.  "One 
state  is  suddenly  opining 
and  acting  in  a  way  that  has 
implications  tor  people  all 
over,"  she  said  in  a  blog  post. 

Nonetheless,  Zimmerman  , 
said  that  it's  likely  that  some 


cs  belonging  to  141  operators  will  comply  with 
ibling  sites.  I  the  ruling  simply  to  avoid 

'ailed  the  state’s  legal  hassles  or  potential 
istitut  ional.  ille-  threats  to  their  reputations. 


President-elect  Barack 
Obama  detailed  his  eco¬ 
nomic  stimulus  plan,  which 
includes  new  funding  for 
broadband  rollouts,  school 
computers  and  an  Internet- 
based  smart  energy  grid. 
VMware  Inc.  hired  Tod 
Nielsen,  formerly  Borland 
Software  Corp.’s  CEO,  to  be 


T 


Critics  called  the  state’s 
plan  unconstitutional,  ille¬ 
gal  and  unenforceable. 

Jennifer  Brislin,  a  spokes¬ 
woman  for  the  Kentucky 
Justice  and  Public  Safety 
Cabinet,  said  that  the  agency 
sought  to  shutter  the  sites  last 
year  to  protect  state  residents 
from  an  “illegal,  unregulated 
and  untaxed  industry.” 

In  September,  Judge 
Thomas  Wingate  of  the 
state’s  Franklin  County 
Circuit  Court  approved  the 
agency’s  request,  ordering 
registrars  of  each  of  the  141 
domains  to  transfer  owner¬ 
ship  to  the  “account  of  the 
commonwealth”  without 
configuration  changes. 
Wingate  stayed  the  order 
pending  a  ruling  by  the  ap¬ 
peals  court. 

In  a  friend-of-the-court 
brief,  Matthew  Zimmerman, 
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Dispatches 

EDS  Settles  U.K. 
Tax  System  Fiasco 

LONDON -Electronic  Data 
Systems  Corp.  made  the  final 
payment  toward  the  £71  million 
(S108  million  U.S.)  settlement  It 
reached  with  the  British  govern¬ 
ment  over  its  failure  to  complete 
work  on  an  £8.5  biBion  ($12.9  bil¬ 
lon  U.S.)  tax-credit  IT  system. 

The  system  was  launched 
in  April  2003,  but  problems 


overpayments.  EDS  stopped 
work  in  2004.  and  the  contract 
was  taken  over  by  CapgemM.  In 
November  2005,  EDS  agreed  to 


Revenue  S  Customs  agency. 

At  first  EDS  was  slow  to 
pay  the  settlement  prompt- 


EDS 106  years  to  pay  off  the 
government.  The  company 

Leo  King, 

Computerworld  U.K. 

E-mailer  Threatens 
Indian  IT  Firms 

BANGALORE,  India  -  E-mails 
sent  to  six  IT  companies  based 
here.  Including  outsourcing 
vendors  Infosys  Technologies 
Ltd.  and  Wipro  Ltd.,  included 
threats  to  blow  up  corporate 
facilities  in  the  city. 

Police  are  tracking  the 
author  of  the  messages,  which 
were  sent  from  a  location 
in  Bangalore,  said  QopalB. 
Hosur.  the  city's  joint  commis¬ 
sioner  of  police.  The  threats 
were  sent  during  the  week  of 
Dec.  29.  he  noted. 

Infosys  confirmed  that  it  had 


BRIEFLY  NOTED 
The  U.S.  Department  of  the 
Treasury's  Committee  on 
Foreign  Investment  approved 
Advanced  Micro  Devices  Inc.'s 
plan  to  jointly  create  a  chip 
manufacturing  company  with 
the  government  of  Abu  Dhabi. 
AMD  will  own  34.2%,  and  a 


I 


ENERGY 
COSTS  DOWN, 
KARMA  UP 


SYSTEMS.  SOFTWARE.  SERVICES.  FOR  A  GREENER  WORLD. 

Take  the  first  step  toward  a  greener  datacenter  at  ibm.com/green/servtce! 


■  NEWS  ANALYSIS 


C.has 


T  launched  a  compre¬ 
hensive  review  of 
the  defenses  in  its 
popular  social  network  and 
microblogging  service,  after 
hackers  last  week  hijacked 
the  accounts  of  several  high- 


In  interviews  last  week, 
analysts  said  they  were  sur¬ 
prised  that  sites  like  Twit¬ 
ter,  which  are  potentially  • 
hot  targets  for  hackers  and 
phishers,  have  long  avoided 
such  major  attacks  and  thus 
strong  scrutiny  by  their  cor¬ 
porate  users.  Following  last 
week’s  widely  publicized 
hack  of  the  site,  analysts 
said  they  were  closely  watch¬ 
ing  how  Twitter  and  its  cor¬ 
porate  customers  respond  to 
the  security  breach. 

“Certainly,  with  all  the  cow 
erage  TVvitter  has  had  about 
this,  it  will  bring  security  to 
[Twitter’s]  attention,"  said 
Caroline  Dangson,  an  analyst 
at  research  firm  IDC. 

"It  reminds  us  that 


Hack  Forces 
Twitter  Into 
‘Rill  Security 
Review’ 


microblogging  habits  be¬ 
cause  of  the  breach,  IT  man¬ 
agers  should  move  quickly  to 
evaluate  how  such  incidents 
could  affect  their  firms. 

“We're  seeing  [Twitter] 
used  more  and  more  for  com¬ 
munications  between  manag¬ 
ers  and  employees,”  he  said. 
“I  suspect  that  a  few  of  those 
folks  might  have  a  knee-jerk 
reaction  to  something  like 
this  and  stop  using  it.” 

Van  Wyk  noted  that  the 
breach  could  inspire  some 
IT  organizations  to  develop 
applications  that  provide 
TVvitter-like  capabilities  for 

Dangson  recommended 
that  companies  evaluate  po¬ 
tential  alternatives  to  Twitter 
or  more-secure  complemen¬ 
tary  tools  to  use  with  the 
service.  “We’re  not  going  to 
see  a  lot  of  people  stop  using 
JTwitter]  because  of  this, 
they  might  consider  oth- 
forms  of  communication 
more  closed  networks  for 
rtain  information  they’re 


Recent  security  woes  could 
force  IT  to  rethink  how  firms 
use  the  microblogging  tool. 

By  Sharon  Gaudin 

usernames  and  passwords. 


is  less  secure  and  we  need  to 
be  more  conscious  of  what 
I  we’re  putting  out  there  and 
not  take  it  for  granted  like 
we  have,”  she  added. 

San  Francisco-based 
Twitter  confirmed  last  Mon¬ 
day  that  hackers  had  broken 
into  the  accounts  of  more 
than  30  celebrities  and  orga¬ 
nizations,  including  Presi¬ 
dent-elect  Barack  Obama, 
Britney  Spears,  and  the  Fox 
News  and  CNN  cable  TV 
networks. 

The  company  said  tools 
used  by  its  support  team  were 
illegally  accessed  and  used 
to  send  malicious  messages, 
many  of  them  offensive,  from 
the  compromised  accounts. 

The  network  was  breached 
just  two  days  after  identity 


In  a  blog  post  on  the 
company’s  Web  site,  Twitter 
co-founder  Biz  Stone  said  he 
considers  last  week's  com¬ 
promise  to  be  “a  very  seri¬ 
ous  breach  of  security.” 


ter.”  The  first  steps  will  be 
to  “strengthen  the  security 
surrounding  sign-in”  and 
to  further  restrict  access  to 
the  company’s  own  support 
tools,  he  said. 

Ken  van  Wyk,  principal 


think  people  will  be  more 
cautious,  but  they  won’t  stop 
using  TVvitter.’’ 

Stone  said  that  he  expects 
corporate  users  will  see 
Twitter’s  “reaction  and 
immediate  behavior”  fol¬ 
lowing  the  breach  as  “a  sig¬ 
nal  that  we’re  serious  about 
security  and  supporting 
commercial  use.” 

As  for  home  users,  van 
Wyk  said,  “I  don’t  think  peo¬ 
ple  will  say,  'Hey,  now  this 
place  is  corrupt.’  I  suspect 
[Twitter]  will  come  away 
unscathed." 

However,  he  added,  “I 
think  it  would  be  good  for 
companies  to  suffer  a  little 
bit  when  there’s  a  major  se¬ 
curity  breach.  If  they  come 
I  through  unscathed,  where  is 


■  NEWS  ANALYSIS 

Open  Networks 
Remain  a 

..Distan 

Nirvana 

For  Mobile  User 

I  Google  and  others  are 

1  pushing  for  wireless  freedor 
1  of  choice.  Don’t  hold  your 
L  breath.  By  Matt  Hamblen 

t 

5 

'] 

^■H  HE  PUSH  for  open 

■  wireless  networks 

■  that  can  accom- 

■  modate  all  manner 
of  mobile  devices  and  ap¬ 
plications  grabbed  a  lot  of 
headlines  last  year.  But  true 
mobile  openness  remains 

a  distant,  and  perhaps  un¬ 
achievable,  nirvana. 

For  now,  mobile  users 
aren’t  appreciably  better  off 
from  an  openness  stand¬ 
point  than  they  were  at  the 
start  of 2008.  And  that  likely 
won’t  change  for  years  to 
come,  according  to  Jack 

Gold,  an  analyst  at  J.Gold 
Associates  LLC  in  North- 
boro,  Mass.  “  ‘Open’  still  has 
a  long  way  to  go,"  Gold  said. 

The  dim  assessment  by 
Gold  and  other  mobile- 
industry  analysts  comes 
despite  recent  moves  by 
Google  Inc.,  the  Federal 
Communications  Commis¬ 
sion  and  other  organizations 

aimed  at  making  it  possible 
to  run  any  application  on 
any  device  on  any  network. 

While  that  level  of  open¬ 
ness  may  never  be  reached, 
the  FCC  did  set  aside  part 
of  the  700-MHz  wireless 
spectrum  for  open  network 
access  as  part  of  an  auction 
that  was  completed  last 

March.  Google  was  instru¬ 
mental  in  lobbying  for  the 
inclusion  of  the  open-access 
rules  in  the  auction  process. 

In  addition,  Google  last 
year  pushed  forward  its 

Android  mobile  software 
platform  through  the  Open 

Handset  Alliance,  which 
released  an  open-source 
version  of  the  Android  code 
in  October.  And  last  month, 
the  alliance  added  14  mem¬ 
bers,  including  network 
operators  Softbank  Mobile 

Corp.  and  Vodafone  Group 

PLC  and  handset  makers 

Continued  on  page  12 
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Continued  from  page  10 
such  as  Toshiba  Corp.  and 
Sony  Ericsson  Mobile  Com¬ 
munications  AB.  That  in- 


•Mso,  the  first  Android- 
based  cell  phone,  the  . 
T-Mobile  Gl,  was  jointly 
introduced  in  September  by 
Google,  T-Mobile  USA  Inc. 
and  hardware  maker  HTC 
Corp.  Even  before  the  Gl’s  de¬ 
but  and  the  open-sourcing  of 


high-minded  vendors  and 
Washington  policy  wonks. 
Take  the  case  of  Jacquelyn 
Pourroy,  a  chef  who  works 


a  chef  who  works  fact  that  limits  the  ability  of 
t.  She  recently  handset  makers  to  innovate, 

from  a  BlackBerry  Gold  contended.  "Imagine  if 

an  iPhone,  partly  PC  vendors  had  to  test  and 
be  Apple  device  get  approval  for  each  brand 
loothly  with  her  of  PCs  out  there,”  he  said. 


because  the  Apple  device 
works  smoothly  with  her 
Macintosh  computer. 

But  when  she  converted. 


regulatory  body  that  could 
impose  fines  if  carriers  failed 
to  meet  the  guidelines. 

AT&T,  Verizon  Wireless 
and  Sprint  Nextel  Corp. 
all  have  openness  initia¬ 
tives  in  place.  For  example, 
Sprint  is  a  member  of  the 
Open  Handset  Alliance, 
and  AT&T  has  joined  the 
Symbian  Foundation,  which 
plans  to  begin  operations 


Help  Open  Up  Netwoi 


For  example,  as  attractive 
as  Apple  Inc.’s  iPhone  App 
Store  is,  the  applications 


Open  mobile  networks  might 
be  more  likely  to  become  a  re¬ 
ality  if  wireless  carriers  faced 
heightened  competition,  said 
Gartner  analyst  Ken  Dulaney. 

Network  operators  “have 
been  the  big  inhibitor  in 
the  growth  of  the  mobile 
Internet,”  Dulaney  claimed. 
The  carriers  could  be  forced 
to  give  up  some  control,  he 
said,  if  the  tikes  of  Apple  or 
Google  began  offering  their 


expected  to  come  from  the 
Clear  mobile  WiMax  service 
being  deployed  by  Clearwire 
Corp.  under  a  joint  venture 
with  Sprint  Nextel  that  was 
finalized  in  early  December. 

Clearwire,  which  also 
has  received  $3.2  billion  in 
investments  from  Google, 
Intel  Corp.  and  three  cable 


TV  companies,  launched 
the  high-speed  service  in 
Portland,  Ore.,  last  week. 
Portland  is  the  second  city 
in  which  the  WiMax  network 
is  live;  in  September,  Sprint 
Nextel  made  the  service 
available  in  Baltimore  under 
its  own  Xohm  brand  name. 

In  another  example  of 
potential  added  competition, 
cable  operator  Cox  Commu¬ 
nications  Inc.  said  In  October 
that  it's  building  a  cellular 
network  to  offer  mobile 
voice,  data  and  entertain¬ 
ment  services  in  the  markets 
where  it  does  business. 

The  network  is  scheduled 
to  go  live  in  four  unidentified 
locations  this  year,  according 
to  Comcast,  which  also  will 
use  Sprint’s  wireless  net¬ 
work  to  begin  offering  mobile 


ss  is  all  about,”  Siegel 
idding,  “No  custom- 


Google  officials  said  they 
didn’t  want  to  single  out  any 
one  openness  effort  as  being 
more  important  than  others. 
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Christophe  Louvion 

The  agile  development  advocate  talks 
about  how  Scrum  works,  who’s  agile 
and  who’s  not,  and  when  a  Post-it  note 
might  be  the  best  development  tool. 


Christophe  Louvion  joined  online  ad 
network  Gorilla  Nation  last  January 
from  comparison-shopping  Web  site 
Shopzilla.com  (formerly  BizRate.com), 
where  he  was  vice  president  of  en¬ 
gineering.  The  35-year-old  native  of 
France  is  a  devotee  of  lean/agile  prod¬ 
uct  development  and  is  a  certified  ag¬ 
ile  coach  and  ScrumMaster.  (Scrum  is 
an  agile  process  characterized  by  self- 
directed  teams,  and  projects  broken 
into  small  chunks.)  Louvion  is  in  the 


process  of  becoming  a  certified  Scrum 
coach  —  the  black  belt  of  Scrum  —  of 
which  there  are  only  a  handful  world¬ 
wide  today,  he  says. 

What’s  the  difference  between  agile 

and  Scrum?  It's  like  the  difference 
between  medicine  and  brain  surgery. 
Scrum  is  just  one  way  to  implement 
agile,  with  a  few  of  its  own  particular 
rules.  One  is  that  everyone  is  either 
Continued  on  page  16 


Dossier 


Name:  Christophe  Louvion 


Location:  Los  Angeles 


technology:  The  iPhone 
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The  fastest  way  to  have  a  connected  workplace. 


Work  with  InterSystems  Ensemble8  software  to  raise 
productivity  and  lower  costs. 

Ensemble  is  a  rapid  integration  and  development 
platform  that  makes  it  much  easier  to  connect  applications, 
processes,  and  people.  IT  managers  who  have  switched 
from  other  integration  products  report  they  can  finish 
projects  in  half  the  time  with  Ensemble. 

For  your  future  development  efforts,  if  you  embed 
Ensemble  you  can  create  a  new  class  of  applications  that 
are  connectable.  Plus,  you’ll  be  able  to  enhance  legacy 
applications  with  adaptable  workflow,  browser-based  user 


ImterSystems 


at  InterSystems.com/Connertl2A 


■  THE  GRILL  CHRISTOPHE  LOUVION 


ft 


around  functions,  even  though  it’s  usu¬ 
ally  dysfunctional.  I  like  to  organize 
teams  vertically  by  product  and  value 
streams.  It's  still  a  matrix.  The  engi¬ 
neers  in  business  development  and  QA 
still  report  to  their  functional  heads. 

We  are  launching  a  new  online  vid¬ 
eo  advertising  product  called  Spring¬ 
board.  We  put  on  our  agile  hat  and 
decided  we  would  launch  in  just  two 
months.  We  built  this  whole  platform 
with  two  teams  of  11  developers  total. 

Every  day,  each  team  pushed  code 
into  a  central  area.  If  any  team  slowed 


leader  is  willing  to  make  the  changes. 

With  Google,  I  think  they  have  put 
a  structure  in  place  that  attracts  the 
best  talent.  Many  of  the  things  they  re¬ 
leased  have  been  the  result  of  employ¬ 
ees’  “20%  time.”  I  think  it  fits  with  the 
agile  manifesto.  If  you  give  developers 
free  time,  you’ll  get  a  return  back. 

How  about  Microsoft?  A  lot  of  people  say 
that  it's  obviously  not  agile.  At  any  agile 
conference,  you’ll  see  a  lot  of  Micro¬ 
soft  badges.  There  are  plenty  of  teams 
at  Redmond  doing  agile.  The  bigger 


solve  them  rather  than  blame  them.  seem  to  come  from  the  top. 


Mlf  a  company 
has  switched 
to  agile  pro¬ 
gramming  and  they 
haven’t  quadrupled  their 
developer  productivity 
in  six  months,  they 
aren’t  doing  it  right. 


Continued  from  page  14 
the  owner  of  the  product  to  be  built, 
the  team  delivering  it  or  the  Scrum- 
Master  overseeing  the  two  groups. 
Another  is  to  deliver  a  new,  working 


days,  preferably  every  two  weeks. 

Agile  programming  does  not  neces¬ 
sarily  require  such  iterations.  Agile 
is  really  about  looking  for  ways  to  re¬ 
spond  to  change  quickly. 


Has  agile  become  so  mainstream  that  it’s 
become  a  trendy,  meaningless  buzzword? 

The  term  agile  is  being  used  by  [some] 
people  to  justify  poor  programming 
practices  such  as  cowboy  coding. 

“We  don’t  have  to  write  documen¬ 
tation;  we’re  doing  agile,”  they’ll  say. 
Like  with  everything  else,  people  are 
bending  the  rules  to  accommodate 
their  personal  preferences. 

Can  middle  managers  be  an  obstacle  to 
agile?  Most  middle  managers  are  like 
puppet  masters,  telling  people  what 
to  do.  We  really  need  to  change  our 
expectations  around  middle  managers, 
not  have  them  dictate  and  be  task- 
givers,  but  be  impediment-removers. 

If  a  company  has  switched  to  agile 
programming  and  they  haven’t  qua¬ 
drupled  their  developer  productivity  in 
six  months,  they  aren’t  doing  it  right. 


Does  age  or  personality  affect  your  ability 
to  be  an  agile  programmer  of  the  highest 
level?  I  don't  think  age  has  much  to  do 
with  it.  The  principles  of  agile  came 
from  lean  manufacturing,  which  start¬ 
ed  in  the  1960s.  There  are  people  who 
have  been  evangelizing  lean  since  then 
who  are  nearly  twice  my  age. 

I  think  culture  and  education  make 
a  difference.  I  think  Europeans  have  an 
easier  time  adopting  agile  than  Ameri¬ 
cans.  The  European  education  system 
focuses  more  on  teaching  the  scientific 
method  to  solve  problems.  Engineers 
here  do  apply  that  to  technical  prob¬ 
lems,  but  they  don’t  generally  apply  it 
to  organizational  problems. 

But  do  you  favor  certain  types  of  pro¬ 
grammers  anyway?  I’m  actually  more 
interested  in  their  soft  skills,  which 
are  harder  to  teach  than  things  like 


■  OPINION 

Thornton  A.  May 

M  - 

_ _ 

CIOs  Are  Entering 
A  Career  Ice  Age 

MOST  CIOs  ARE  DINOSAURS:  out  of  place 
in  the  world  that  is  taking  shape,  and  headed 
for  mass  extinction. 

For  most  people,  the  phrase  “mass  extinction” 
evokes  images  of  an  asteroid  slamming  into  the  Earth.65  mil¬ 
lion  years  ago,  forever  altering  the  course  of  life  on  the  planet. 


might  find  himself  still 
standing  in  a  few  years. 
One  CIO  I  predict  will 


ture  to  generate  competi¬ 
tive  advantage. 

Another  good  bet  is  the 
CIO  in  the  oil  patch  who 
told  me  that  “a  crisis  is  a  ter¬ 
rible  thing  to  waste."  What 
he  sees  in  the  meltdown  is 
an  opportunity  for  substan¬ 
tive  change,  since  corporate 
politics-as-usual  will  be  un- 


PLAYING 


IGHTEEN  MONTHS  AGO 
Serena  Software  Inc. 
began  exploring  the 
feasibility  of  support¬ 
ing  Apple  MacBooks  as 
an  option  for  its  users, 
most  of  whom  are  de¬ 
velopers.  It  was  interested  in  lowering 
its  support  costs  and  increasing  sat¬ 
isfaction  among  employees  who  used 
Macs  at  home,  including  the  CEO. 

Today,  half  of  Serena’s  workers  opt 
for  MacBooks  over  Lenovo  laptop 
PCs  when  they’re  hired  or  due  for  a 
hardware  refresh,  bringing  the  num¬ 
ber  of  Apple  users  to  about  100  out  of 
800  globally,  according  to  Ron  Brister, 
senior  manager  of  worldwide  IT  opera¬ 
tions  at  the  Redwood  City,  Calif.-based 
maker  of  application  development  tools. 
Users  like  having  a  choice,  and  the 


The 

enterprise 
might  want 
Apple,  but 
does  Apple 
want  the 
enterprise? 
BY  MARY 
BRANDEL 


number  of  support  calls  has  declined. 

“Gone  are  the  days  when  IT  dictates 
how  people  get  their  jobs  done,”  says 
Brister.  There  have  been  no  problems 
when  it  comes  to  interoperability  with 
Serena’s  Windows-based  data  center. 
And  thanks  to  a  discount  from  Apple 
Inc.,  the  MacBooks  cost  roughly  the 
same  as  Lenovo  ThinkPad  T61  ma¬ 
chines,  according  to  Brister. 

Anthony  DeCanti,  vice  president 
for  technology  at  Werner  Enterprises 
Inc.,  a  freight  transportation  company 
in  Omaha,  has  a  different  story  to  tell. 
Five  years  ago,  he  brought  Macs  into 
the  company  to  give  users  an  alterna¬ 
tive  to  Windows.  But  over  the  past  two 
years,  DeCanti  has  seen  a  steady  de¬ 
cline  in  Apple’s  enterprise  efforts. 

"Two  years  ago,  I  would  have  been 
fired  up  and  telling  you  this  thing  has 


I  hasn’t  made  a  major  push  into  the  en¬ 
terprise,  but  he  thinks  it's  in  the  cards. 
He  points  to  the  next  major  OS  X  re¬ 
lease,  currently  called  Snow  Leopard, 
which  promises  integration  with  Mi¬ 
crosoft  Exchange.  “It's  just  a  series  of 
slow  steps  that  allow  Apple  to  become 
a  credible  player  in  the  market,”  he 
|  says.  “As  we  move  into  2009  and  2010, 


COMPELLING 

Numbers 

RECENT  DAT*  backs  up  the  notion  According  to  Steve  Jobs  in  his 

that  Apple's  Influence  is  growing.  keynote  address  at  the  Apple  World 

On  Oct  21,  Apple  announced  that  Wide  Developers  Conference  in 
it  sold  2.6  mOtan  Macs  in  its  focal  June,  35%  of  the  Fortune  500- 

fourth  quarter,  which  ended  Sept.  27.  including  Disney.  Oracle,  Qenen- 
That  represents  21%  growth  in  sales  tech  and  Kraft  -  are  testing  the 
from  the  same  quarter  a  year  earlier.  iPhone's  new  enterprise  features. 

And  last  month,  Mac  OS  X’s  market  Jobs  also  claimed  that  more  than 
share  cracked  the  9%  mark  for  the  250,000  developers  have  down- 
first  time,  according  to  Net  Applica-  loaded  the  IPhone  development  kit. 
tkms  Inc.  Apple's  operating  system  And  five  software  companies  - 

was  used  on  9.6%  of  the  machines  Atempo,  Centrify.  flroup  Logic,  LAN- 
that  accessed  the  40.000  Web  sites  rev  and  ParaMs- formed  an  alliance 
that  Nat  Applications  monitors.  in  Juns  to  promote  tho  of  Msrs  in 

cations  run  better  in  an  image  on  the 

Mac  than  they  do  on  Lenovo  hardware. 

And  costs  are  competitive,  he  says. 

Brister  does  say  that  he  wishes  Macs 
had  docking  stations,  and  he  says 

Apple  falls  down  in  its  support  offer¬ 
ings.  For  instance,  because  the  vendor 
offers  no  on-site  service,  when  ma¬ 
chines  need  repairs,  he  must  take  them 
to  Apple  stores  or  ship  them  to  Apple. 
Meanwhile,  employees  must  do  with¬ 
out  their  computers.  “I  don't  want  to 
keep  spare  machines  around  that  I’m 
paying  depreciation  on,"  he  says. 

Another  problem  is  acquiring  Macs 
for  Serena’s  offices  in  Europe,  where 

Apple  requires  purchases  in  quantities 
greater  than  the  offices  need.  Apple  is 
addressing  this  problem,  Brister  says, 

tag  the  frst  time  it  had  fallen  below  dubbed  the  Enterprise  Desktop  Al- 
90%  since  Net  Applications  began  liance,  says  its  members' products 

tracking  operating  system  use.  enable  IT  organizations  to  deploy. 

In  terms  of  enterprise  penetra-  integrate  and  manage  Macs  with  the 

tion,  Forrester  Research  says  that  same  tools  they  use  for  Windows. 

Mac  OS  use  rose  from  3.6%  in  Oc-  H  claims  that  IT  can  achieve  the 
tober  2007  to  4.5%  in  June  2008.  same  level  of  control,  security,  pol- 
Those  figures  are  based  on  analysis  icy  compliance  and  services  that's 
of  more  than  50,000  customers  currently  possible  with  Windows, 

connecting  to  Forrester’s  Web  site.  -  MARY  8RANDEL 

Continued  from  page  20  1  siveness  to  enterprise  needs, 

we’ll  see  a  strong,  concerted  effort  to  There  seem  to  be  strong  parallels 

progress  in  six  months.  Meanwhile,  if 
he  purchased  units  at  retail  stores,  he 
wouldn't  get  the  discounts  he  has  ne¬ 
gotiated,  and  “it  would  be  an  account¬ 
ing  nightmare,"  he  says. 

DeCanti  agrees  that  it’s  difficult  to 
supply  global  offices  with  Mac  equip¬ 
ment;  for  Werner's  Shanghai  office,  the 
closest  Apple  facility  is  in  Hong  Kong. 

Brister  also  finds  it  troublesome  that 

Apple  provides  no  product  road  maps, 
although  he  says  that  he  was  once 
warned  to  hold  off  on  making  a  purchase 
because  a  new  product  was  to  be  re¬ 
leased  the  following  week.  “Anything  we 
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Translation 

Videoconferencing  technology  enables 
on-demand,  round-the-clock  interpret¬ 
ing  services  for  the  hearing-impaired. 

By  Mary  K.  Pratt 


Deaf  Link  Inc. 

SAN  ANTONIO 

Uses  videoconferencing  technology 
to  provide  American  Sign  Language 

client  organizations  and  the  customer 


PROJECT  TEAM:  Deaf  Link  President 
and  CEO  Kay  Chiodo.  Chief  Operating 
Officer  Micheia  Steele.  Technology  Di¬ 
rector  Tyler  Chiodo.  Vice  President  of 


'  W  AY  CHIODO  lays  out  a 

I  frightening  scenario:  A 

I  ^  child  is  missing  in  an 

I  airport,  and  his  mother, 

I  who  is  deaf,  is  franti- 

M  -^^rally  looking  for  him. 
When  the  mother  rushes  to  an  air¬ 
line  employee  for  help,  there’s  a  com¬ 
munication  breakdown.  The  employee 


;  national  liaison  Mike  Houston,  who  is 
!  the  only  deaf  member  of  the  leadership 
;  team  at  Deaf  Link.  The  IT  group  today 
!  consists  of  Chiodo  and  three  other 


allows  Deaf  Link's  client  organizations, 
which  include  health  care  providers, 
banks,  government  agencies  and  so¬ 
cial  services  providers,  to  immediately 
access  interpreters  based  at  Deaf 
Link's  communicatiofis  center.  Thanks 
to  Deaf  Link’s  services,  the  client  orga¬ 
nizations  have  less  of  a  need  for  more- 


doesn’t  know  sign  language,  so  the 
anxious  mother  writes  a  cryptic 
message  that  reads  like  it’s  been  trans¬ 
lated  from  a  foreign  language,  some¬ 
thing  like  “boy,  6,  no  see.” 

Precious  minutes  slip  away. 

For  Chiodo,  that’s  unacceptable. 

“It’s  a  real  challenge  getting  inter¬ 
preters  from  one  place  to  another  in 


i  timely  manner,  and  sometimes  a 
;  person's  life  depends  on  it,"  she  says. 

So  Chiodo,  CEO  of  Deaf  Link  Inc, 

!  turned  to  technology  to  address  that 
1  problem.  Deaf  Link  uses  videoconferenc- 
■  ing  technology  and  a  call  center  environ- 
;  ment  to  instantly  make  American  Sign 
;  Language  (ASL)  interpreters  available  to 
!  people  who  need  help  communicating. 

!  The  company  was  a  2008  Computer- 
!  world  Honors  winner  in  the  category  of 
;  business  and  related  services. 

ANSWERING  A  NEED 

Through  this  service,  deaf  and  hard- 
of-hearing  individuals  can  communi¬ 
cate  with  employees  at  organizations 
of  all  types,  without  delays  or  schedul¬ 
ing  requirements. 

“Can  you  imagine  going  to  the  hospi¬ 
tal  with  your  child  who  is  sick  and  not 
knowing  what  the  doctor  says,  or  not 
being  able  to  tell  the  doctor  your  child 
is  allergic  to  penicillin?”  Chiodo  asks. 
“Those  kinds  of  things  can  be  changed.” 

Olivia  Ramirez,  a  patient  advocate  at 
Christus  Santa  Rosa  Health  Care,  also 
in  San  Antonio,  agrees.  “Deaf  Link  has 
really  saved  a  lot  of  time,  especially  for 
our  doctors  in  the  emergency  room,” 
she  says.  Ramirez  adds  that  getting 
ASL  interpreters  to  a  site  can  some¬ 
times  take  up  to  an  hour. 

Christus  Santa  Rosa  Health  Care 
also  has  seen  its  costs  drop  dramati¬ 
cally  with  Deaf  Link.  Now  the  hospital 
doesn’t  have  to  pay  translators  for  the 
time  they  spend  traveling  to  the  site  or 
the  time  they  spend  waiting  to  meet 
with  patients  and  doctors.  The  average 
monthly  cost  for  Deaf  Link  is  about 
$1,400:  before  it  started  using  the  ser¬ 
vice,  the  hospital  was  spending  about 
$3,200  for  in-person  ASL  translators. 

The  organization  initially  borrowed 
Deaf  Link’s  equipment  to  use  in  a  pilot 
test  that  began  in  late  2007.  It  felt  the 
test  was  a  success,  and  Ramirez  says 
the  hospital  is  now  spending  about 
$17,000  to  purchase  and  install  two 
videoconferencing  stations  of  its  own. 

There’s  a  great  need  for  such  servic¬ 
es.  Some  30  million  people  in  the  U.S. 
are  deaf  or  hard  of  hearing,  and  many 
of  them  use  ASL  to  communicate. 
People  who  can  hear  are  aware  of  sign 
language,  but  many  don't  realize  that 
ASL  is  considered  a  foreign  language; 
it  has  no  roots  in  English  and  uses  no 
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GettingTheir 

Handsmty 


interpreting  services,  the 
pair  faced  the  daunting,  yet 
expected,  task  of  finding  the 
right  technology  to  do  the  job. 


“When  the  boxes  came.  I 
opened  them,  plugged  it  in. 
did  the  troubleshooting,  took 
it  home.  Every  one  of  us  has 
had  stuff  in  our  house,  in  our 
offices,  in  our  hands  to  figure 


play  with  our  toys?" 

Technology  Director  Tyier 
Chiodo  says  Deaf  Link  has 
tested  dozens  of  pieces  of 
equipment  from  various 
vendors  since  the  company's 
inception.  He  says  he  and  his 
colleagues  continue  this  prac¬ 
tice,  trying  out  new  options 
and  products  before  buying 
and  implementing  them. 

“Hands-on  experience  is 
the  best  way  to  go,“  he  adds. 

Deaf  Link's  leaders  concur 
that  this  trial-and-error  ap¬ 
proach  has  allowed  them  to 
implement  only  the  technol¬ 
ogy  that  best  suits  their 
needs,  although  Tyler  Chiodo 
also  acknowledges  that  the 
system  works  because  Deaf 
Link  is  a  small  operation. 


though  users  shouldn't  run 
the  show,  many  IT  depart¬ 
ments  could  do  a  better  job  of 
involving  them  in  the  process 
of  developing  and  selecting 
the  technologies  they  will 
use.  Here  are  some  ways  to 
reach  that  balance: 

■  Embed  IT  workers  in  the 
business  units.  "They're  more 
into  the  day-to-day  operational 
support.  They  have  a  much 
better  appreciation  of  what  the 
business  requirements  are,  and 
they  aiso  give  [the  business  us¬ 
ers]  a  better  insight  into  all  the 


involves  a  series  of  steps 
written  on  Post-it  notes,  says 
Rosemary  Hossenlopp.  found¬ 
er  of  Project  Management 
Perspectives  LLC.  a  Mountain 
View,  Calif.-based  consul¬ 
tancy  that  provides  software 


development  services. 

■  Adopt  core  elements 
of  the  agile  development 

shallow  but  broad  busi¬ 
ness  requirements  to  start 
and  then  dive  into  deeper 
requirements  as  you  deliver 
iterations,  says  Mary  Gerush, 
a  project  management  pro¬ 
fessional  and  an  analyst  at 
Forrester  Research  Inc. 

■  Pilot-test  systems  with 
a  subset  of  users  to  see  d 
the  products  meet  their  needs 
and  to  determine  what,  if  any, 
additional  functions  or  cus- 


leader  of  the  business  unit 
that  will  ultimately  own  the 
product,  plus  IT  workers  and 
project  managers.  The  group 
should  weigh  user  demands 
and  requirements  against 
what's  fiscally  and  techno¬ 
logically  feasible,  according 


down,  and  consumers  have  become  Today,  Deaf  Link  has  more  than  80 

increasingly  comfortable  with  it.  clients  —  a  mix  of  health  care  provid- 

“Now  you  have  people  thinking  ers,  nonprofit  organizations,  govem- 

about  solving  business  problems  that  ment  agencies  and  business 
can’t  be  solved  otherwise,"  he  says.  multiple  states.  These  clienl 
“We’re  right  at  the  cusp  of  this.  There  ASL  interpreters  around  the 

are  a  lot  of  people  who  are 
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These  targets  should  not 
be  difficult  to  approach.  No 
need  to  publicly  identify 
them.  Snipers  don’t  adver¬ 
tise  their  operations. 


re  you  going  to  accomplish 
our  vision?  What  steps  will 
e  needed?  Lay  out  an  aerial 
iew  of  the  endgame.  Does 


How  to  produce  great  projects 
when  you’re  outnumbered, 
outgunned  and  weary  to  the 
bone.  By  Thomas  Cutting 


The  purpose  of  a  PMO  is 
to  bring  people,  processes 
and  technology  together  to 
consistently  deliver  quality 
results.  But  what  can  you 
do  when  the  people  you  are 
trying  to  protect  (manage¬ 
ment,  business  or  customer) 
think  PMO  stands  for  “pain¬ 
ful  meaningless  overhead"? 
It’s  time  to  go  STEALTH. 


is  an  easy  target  to  start 
with.  Define  a  recording 
and  tracking  method.  Risks 
might  be  next.  A  proactive 
risk  management  approach 
can  eliminate  future  issues. 


only  gets  people  killed.  If  one 
area  prefers  e-mail  sums  re¬ 
ports  over  Word  documents, 
make  sure  both  methods  cov¬ 
er  the  same  key  topics.  Don’t 
fight  an  immovable  force,  and 
never  blow  up  a  bridge  you 
may  need  to  cross  again. 


subtle.  Make  suggestions. 
Ask  leading  questions.  Plant 
ideas.  Lead  your  team,  your 
manager  and  the  business  to 
do  projects  the  way  you  want 
them  to.  Act  consistently 
and  perform  professionally, 
making  them  expect  the  best 
of  you.  Set  reasonable  and 
attainable  expecutions  of 


■  SECURITY  MANAGER’S  JOURNAL  J.F.  RICE 

Budget  Ax  Falls  on 
Disaster  Recovery 

Execs  figure  cutting  DR  for  new  projects 
will  save  half  their  cost.  But  to  a  security 
manager,  it  feels  like  living  on  the  edge. 


-  JUST  CAME  BACK  out  DR  for  new  installa-  their  consequences  can 

from  an  all-day  bud-  tions,  believing  that  this  be  devastating  —  for  busi- 

getary  bloodbath.  will  cut  the  costs  of  new  nesses  as  well  as  people. 

Not  unexpectedly.  implementations  in  half.  Many  companies  have 


Trouble 

Ticket 

AT  ISSUE:  Having  no 
capital  funding  for  2009 
wasn't  the  worst  news 
from  budget  meetings. 
ACTION  PLAN:  With 
disaster  recovery  not 
included  in  new-project 
plans,  there's  nothing  to 
do  but  hope  for  the  best. 


again?  And  when  —  if  ever 
—  are  we  going  to  go  back 
and  build  DR  systems  for 
the  applications  we  roll  out 
in  2009? 

It  looks  like  I’m  not  go¬ 
ing  to  be  able  to  get  a  bud¬ 
get  for  any  new  security 
services,  either.  About  the 
best  I  can  do  is  replace 
existing  security  services 
with  cheaper  options.  In 
a  way,  that's  a  good  thing, 


saster  recovery  has  always  ance,  you  pay  upfront  so  so  it's  disheartening  that 

been  included  in  any  new  that  you  don't  suffer  severe  the  concept  is  once  again 

project  or  implementation.  losses  later.  The  ability  being  questioned.  The 

Anytime  we  have  built  a  to  switch  operations  to  executives  are  asking  what 


why  not  spend  what  little 
budget  we  have  on  rolling 
out  new  applications  with¬ 
out  the  added  cost  —  and 
protection  —  of  backup 


management 
to  stop  funding  the  extra 
cost  of  DR  systems. 

In  this  day  and  age.  I 
can't  imagine  any  large 
company  relying  on  a 
single  point  of  failure  for 
business-critical  services. 
But  that’s  exactly  what  our 
executives  want  to  do.  In 
their  minds,  duplicating 
our  systems  in  a  data  cen¬ 
ter  that  may  never  get  used 
essentially  doubles  the  cost 
of  any  implementation. 

So,  as  they  reviewed  our 
expenditures  in  search  of 
ways  to  save  significant 
money,  they  hit  on  cutting 


just  some  of  the  disasters 
that  can  occur  with  little 
or  no  warning.  They’re 
all  facts  of  life,  though  we 
wish  they  weren't,  and 

■  I  can’t  imagine 
any  large  company 
relying  on  a  single 
point  of  failure  for 
business-critical 
services.  But  that’s 
exactly  what  our 
executive  manage¬ 
ment  team  wants 
to  do  to  cut  costs. 


HARD  CHOICES 

I  say  we're  better  off  rolling 
out  half  the  services  and 
making  them  robust.  But 
right  now,  I’m  outvoted.  In 
this  dismal  economy,  we 
have  to  make  hard  choices, 
but  this  feels  like  taking 
two  steps  backward.  If  we 
stop  building  DR  systems, 
when  are  we  going  to  start 


have  for  now,  ex-  ©  JOIN  IN 
cept  for  disaster  To  join  in  the  dtscussn 

.  ,  about  security,  go  to 

recovery.  I  know  .  computorworid  ci 
many  people  KjowAoajrity. 
are  in  worse 

situations,  but  that  doesn’t 
really  make  me  feel  any 
better  about  this.  This  year 
is  shaping  up  to  be  tough. 

I  hope  things  get  better  for 
all  of  us  soon.  ■ 

This  week’s  journal  is 
written  by  a  real  security 
manager,  “Jf.  Rica,”  whose 
name  and  employer  have 
been  disguised  for  obvious 
reasons.  Contact  him  at 
jf.rice@engineer.com. 
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■  OPINION 


Panic -and 
How  to  Prevent  It 


HE  YEAR  AHEAD  isn’t  shaping  up  to  be  a  good  one 
for  IT,  to  say  the  least.  As  we  settle  into  the  recession 
here  in  the  U.S.,  budgets  are  increasingly  going  to  re¬ 
flect  the  worsening  business  conditions.  That  means 
a  year  or  more  of  tough  times  for  all  of  us.  The  sad  reality  is 
that  more  of  us  will  be  looking  for  work  in  the  next  12  months. 

And  for  those  with  i  To  a  degree,  distraction  i  tention  to  right  now  is  pan- 
jobs,  it’s  not  going  to  be  is  unavoidable.  But  as  man-  ic.  We  have  to  help  keep 

so  pleasant  either.  When  agers,  we  need  to  do  our  stressed-out  staffers  from 


a  useful  image. 

Managers  who  try  to 
tell  their  people  what  they 
should  or  shouldn’t  feel 
about  reality  generally 
don’t  fare  well  either.  Tell¬ 
ing  people  “You  shouldn’t 
worry  about  this”  usually 
gets  them  worrying. 

Managers  who  panic 
themselves  are  the  most 
likely  to  induce  panic  in 
their  people. 

The  teams  that  do  the 
best  seem  to  be  those 
whose  managers  openly 
acknowledge  reality  and 
meet  it  with  determination 
rather  than  trepidation. 
And  how  you  respond  is 
more  important  than  any- 


employed  have  stressful 

For  managers,  this 
represents  a  significant 
challenge.  Stressed-out 
knowledge  workers  do  not 
perform  at  their  best.  Just 
when  we  need  people  to 
focus  and  produce,  they 
are  distracted  by  the  ugly 
reality  outside.  You  really 
can’t  expect  people  who 
are  worried  about  their 
personal  financial  security 
to  completely  shut  out 
those  thoughts  in  order  to 
concentrate  on  their  work. 
But  knowledge  work  re¬ 
quires  exactly  that  sort  of 
composure. 


of  people  who  do  stuff.  We 
don’t  manage  tasks;  we 
manage  the  people  who 
do  those  tasks.  And  people 
have  emotions  that  affect 
their  performance. 

The  most  important 
emotional  state  to  pay  at- 

■  The  teams  that 
do  the  best  seem 
to  be  those  whose 
managers  openly 
acknowledge 
reality  and  meet 
it  with  determina¬ 
tion  rather  than 
trepidation. 


surrounding  their  work 
are  often  similar.  They 
are  all  under  time  and 
resource  constraints,  and 
many  are  facing  the  same 
personal  insecurity.  But 
they  respond  differently. 

I’ve  noticed  that  one  of 
the  key  differences  is  in 
how  the  managers  of  these 
groups  respond  to  those 
facts. 

Managers  who  deny 
reality  generally  don’t  fare 
too  well.  Telling  people, 
“There’s  no  problem  here; 
what  are  you  worried 
about?”  usually  convinces 
the  staff  that  you  are  either 
an  idiot  or  a  liar.  Neither  is 


control  —  on  the  activi¬ 
ties  that  will  give  the  best 
chance  for  success.  If  those 
around  you  see  the  pos¬ 
sibility  of  a  better  future 
and  feel  that  they  have  the 
power  to  be  part  of  creat¬ 
ing  it,  they  are  most  likely 
going  to  respond  well,  no 
matter  how  challenging 
reality  may  be.  ■ 

Paul  Glen  is  the  founder 
of  the  GeekLeaders.com 
Web  community  and  author 
of  the  award-winning  book 
Leading  Geeks;  How  to 
Manage  and  Lead  People 
Who  Deliver  Technology 
(Jossey-Bass,  2003).  Contact 
him  at  info@paulglen.com. 
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SunGard  Availability  Services  help  your  business  move  forward  with 
the  most  advanced  and  widest  choice  of  information  availability  options 
in  the  industry 

From  virtualization  to  hot  sites  to  replication  and  vaulting— SunGard  Availability  Services 
does  it  all.  And  it's  all  we  do.  That  kind  of  focus  helps  ensure  high  availability  of  data, 
applications  and  systems  and  fits  your  needs  and  budget  precisely. 

When  we  partner  with  you.  you  worry  less  about  the  road  ahead.  Here's  why: 
a  track  record  of  100%  successful  recoveries.-  over  60  facilities  with  redundant 
power  connected  to  SunGard's  secure  global  network;  and  more  than  20,000  end- 
user  positions  in  facilities  across  North  America  and  Europe.  SunGard  Availability 
Services— the  information  availability  solution  for  businesses  that  must  run  non-stop. 
Keep  moving,  call  1  -800-468-7483  or  visit  www.availability.sungard.com. 


SUNGARD' 

Availability  Services  Connected. 


Career 

ms 


IT  WORKERS: 
Last-Bom  Pisces 
Who  Love  Their  Jobs? 


OH.  THE  WAYS  VIE  TRY  to  |  Wh«t  can  you  ham  from 


old  standby  personality  assess¬ 
ments  Myers-Briggs  and  Ketrsey 
Temperament  Theory,  there's 
the  Dewey  Color  System,  where 
you  choose  color  preferences  in 
a  series  of  options  and  find  out 
just  what  sort  of  person  you  are 
and  the  type  ol  work  you're  best 
suited  to.  (Go  ahead  and  give  it 
airy  online:  1  found  out  thatlam 
one  of  two  possible  types,  which 
seemed  diametrically  opposed 
to  each  other.) 

Now  come  the  results  ofa 
CareerBulder.com  online  survey 
of  8,785  people  that  looked  at 
‘predictors'  such  as  astrological 
sign  and  birth  order. 


■  The  last  bom  is  more  likely 
than  his  siblings  to  go  into  IT. 

■  Those  bom  under  Pisces, 
Aries,  Sagittarius  and  Capricorn 
are  more  likely  than  others  to 
take  up  IT  as  a  profession. 

■  Scorpio,  Leo,  Taurus  and 
Cancer  are  the  astrological  signs 
most  likely  to  earn  six  figures. 
Those  bom  under  Capricorn  and 
Aquarius  are  most  likely  to  earn 
under  $35,000. 

■  Pisces.  Sagittarius  and 
Capricorn  (remember,  those  all 
correlate  highly  to  employment 
in  IT)  are  the  signs  most  closely 
associated  with  job  satisfaction. 

Aren't  you  glad  you  know? 

-  JAMIE  ECKLE 


f  Priscilla  Arling 

The  assistant  professor  of 
MIS  in  the  College  of  Busi¬ 
ness  Administration  at  Butler 
University  discusses  her 
study  on  telework  and  productivity. 


sarily  bad  for  productivity? 

I'd  like  to  broaden  the  perspec¬ 
tive  of  the  question  a  bit.  Today, 
many  organizations  have  team 
members  who  are  not  physi¬ 
cally  located  together  and  where 
communication  technology  is 
used  to  accomplish  tasks  and 
interact.  This  way  of  working 
is  called  ‘distributed  work."  In 
addition,  measures  of  success 
have  changed  Irom  productivity 
to  performance.  Performance 
includes  aspects  of  productivity, 
as  well  as  evaluation  of  knowl¬ 
edge-sharing  and  teamwork. 

So  the  answer  to  the  question, 

'Is  distributed  work  necessarily 
bad  for  performance?"  is  an 
unequivocal  no,  as  evidenced 
by  the  proliferation  of  distributed 


collocated  collaborate  ef¬ 
fectively?  In  my  research  on 
distributed  work,  I  was  curious 
about  the  differences  in  face-to- 
face  and  electronic  communica¬ 
tion.  I  knew  from  15  years  of 
working  in  teams  that  individuals 
had  two  separate  networks  of 


use  it.  Communicating  electroni¬ 
cally  with  many  team  members 
was  not  always  beneficial. 

For  instance,  knowledge 
sharing  was  lower  when  an  indi¬ 
vidual's  electronic  contacts  were 
in  many  different  physical  loca¬ 
tions.  However,  this  negative 
effect  was  less  in  larger  teams. 

In  those  teams,  processes  that 
helped  team  members  under¬ 
stand  each  other  were  more 
likely  to  be  in  place.  Information 
about  team  members'  contexts 
and  the  work  they  were  perform¬ 
ing  was  regularly  shared,  so 
diversity  in  locations  was  not  as 
detrimental. 


Reach  your  target  audience 
of  professional  IT  job  seek¬ 
ers  with  Computerworld’s 
Co-Branded  Email  Blasts. 
This  unique  program  allows 
you  to  choose  your  criteria 
of  100%  opt-in  subscribers 
by  geography,  company 
size,  job  title  and  industry. 

Call  Dawn  Cora  at 
800-762-2977  for  details! 
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Law  Firms 
IT  Consultants 
Staffing 
Agencies 

Are  you 
frequently 
placing  legal  or 
immigration 
advertisements? 

Let  us 
help  you 
put  together 
a  cost  effective 
program  that 
will  make  this 
time-consuming 
task  a  little 
easier. 


800.762.2977 
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SharHank 

TRUE  TALES  OF  IT  LIFE  AS  TOLD  TO  SHARKY 


Got  a  Problem? 

Turn  to  IT 

University  IT  department 
iw  Web  portal 
ssto  the 
;  informatio 
systems,  reports  a  pilot  fish 
working  on  the  project.  “We 
marketed  the  heck  out  of 
the  Web  portal,  purchasing 
balloons,  mouse  pads  and 
custom  M&Ms."  fish  says. 
“To  further  foster  adoption. 


|e.  asking  for 
improvements  users  would 
like  to  see  on  the  new  portal. 
One  of  our  female  students 
responded  with  the  following: 
/  think  hooks  on  the  inside  of 
the  bathroom  stall  doors  would 
be  benehcial  to  students.  At 
least  for  the  women." 


Just  One  More  Thing 

M's  time  for  this  IT  pilot  fish’s 
annual  review.  “I  get  called 
into  the  boss's  office,  and 
we  go  over  the  review,"  says 
fish.  “Our  review  is  based  on 
a  1-to-5  scale,  where  3  is  ad¬ 
equate.  1  is  above  and  beyond 
the  call  of  duty,  and  5  means 
you  stink.  I'm  getting  nothing 
but  Is  and  2s.  and  I'm  feeling 
pretty  good.  Boss  asks,  ‘Any 
questions?’  I  say.  'Nope.'  Boss 
says,  ‘I  have  to  lay  you  off.'  I 


Oops! 

This  IT  pilot  fish  and  his 


system  for  identifying  laid-off 
co-workers.  And  it's  reliable 
-  mostly.  “We  generally 
found  out  that  a  colleague  had 
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Password  Fail 


PLEASE  TELL  ME  this  isn’t  happening  in  2009: 

Last  week,  an  18-year-old  student  reportedly  used  a 
password-guessing  program  to  get  into  the  account  of 
a  Twitter  employee  (see  story,  page  8).  From  there,  the 
teen  cracker  hijacked  the  accounts  of  President-elect  Barack 
Obama,  Britney  Spears,  Fox  News  and  30  other  Twitter  users. 

A  password-guessing  program?  That  is  so  1983. 


According  to  Wired 
blogger  Kim  Zetter,  who 
tracked  down  the  cracker 
calling  himself  "GMZ” 
and  interviewed  him  via 
e-mail,  the  crack  was  a 
marvel  of  old-school  sim¬ 
plicity.  GMZ  noticed  that 
one  Twitter  user  named 
“Crystal”  was  following  a 
lot  of  Twitter  feeds.  GMZ 
went  to  the  Twitter  log-in 
page,  typed  in  Crystal’s 
name,  pointed  his  home¬ 
brew  guessing  program 
at  the  password  field,  and 
went  to  bed. 

When  he  checked 
the  next  morning,  he 
discovered  the  correct 
password  was  happiness 

He  also  discovered  that 
Crystal  wasn’t  just  a  TWit- 
ter  user.  She  was  a  sup¬ 
port  employee,  and  her 
account  had  access  to  an 
administrative  tool  that 
could  reset  the  password 
for  any  Twitter  user. 

GMZ  says  he  didn’t  ac¬ 
cess  any  other  accounts 
himself —  but  he  did  give 


access  to  fellow  hackers. 

Twitter  regained  control 
only  after  several  hours. 

Scary,  isn’t  it?  Not  that 
Obama  and  Fox  News 
had  phony  messages  sent 
out  on  their  Twitter  feeds 
—  that  turned  out  to  be 
prankster-level  stuff. 
What’s  scary  is  that  sys¬ 
tems  administrators  ig¬ 
nored  so  much  basic  pass¬ 
word  security  on  a  system 
with  millions  of  users. 

You  don’t  let  your 
employees  pick  easily 
guessable  passwords 
like  happiness.  You  don’t 
allow  anyone  to  keep 
trying  to  log  in  for  hours 
after  repeated  password 
failures.  And  you  don’t 
use  the  same  log-in 
interface  for  powerful 

■  The  idea  that 
sysadmins  could 
be  so  sloppy  that 
they’d  get  nit  by 
this  kind  of  ’80s- 
era  hack  is  mind- 
boggling  -  right? 


employee  accounts  that 
you  use  for  ordinary  cus¬ 
tomers.  You  just  don’t. 

The  idea  that  sysad¬ 
mins  could  be  so  sloppy 
that  they'd  get  hit  by  this 
kind  of  ’80s-era  hack  is 
mind-boggling  —  right? 

Hold  that  thought. 

Now  consider  this: 
We’re  entering  the  sec¬ 
ond  full  year  of  a  reces¬ 
sion.  When  it  comes  to 
staffing,  we’ve  cut  the 
fat,  we’ve  cut  the  muscle, 
and  we’re  starting  to 
saw  away  at  bone.  That 
means  in  even  the  best  of 
corporate  IT  shops,  we’re 
starting  to  cut  corners. 

There’s  always  too 
much  to  do  in  IT.  It's  all 
about  choosing  priorities. 
Operations  —  keeping 
everything  running  —  is 
always  at  the  top  of  the 
list.  Support  —  helping 
out  individual  users  with 
problems  —  is  usually 
next.  These  two  things 
have  big  constituencies 
on  the  business  side  be¬ 
cause,  if  they  fail,  things 


will  happen  and  business 
people  will  notice.  And 
then  they’ll  howl. 

But  security  doesn’t 
have  a  big  constituency. 

If  we  cut  corners  on  se¬ 
curity,  no  one  may  notice, 
because  nothing  bad  may 
happen  right  away. 

No  one  on  the  business 
side  will  howl  until  some¬ 
thing  does  happen.  And 
it’s  likely  to  be  something 
very,  very  bad. 

We  don’t  know  how 
Twitter,  a  start-up  with 
31  employees,  got  sloppy 
with  password  security. 
But  it's  not  hard  to  imag¬ 
ine  how  it  could  happen 
in  a  big  corporate  IT 
shop.  A  little  too  much 
corner-cutting  in  the  face 
of  way  too  much  work  is 
all  it  would  take. 

That  means  we  need 
to  be  vigilant  even  on 
simple  security  —  and 
even  when  there’s  no 
demand  for  it  from  the 
business  side.  We  have  to 
keep  passwords  hard  to 
guess,  lock  out  repeated 
log-in  attempts  and  keep 
powerful  IT  accounts  es¬ 
pecially  secure. 

Because  it  is  2009,  bru¬ 
tal  economy  and  alL  But  if 
we  slip  up  on  something 
as  simple  as  password 
security,  it  could  feel  like 
1983  all  over  again.  ■ 

Frank  Hayes  is  Computer- 
world’s  senior  news 
columnist.  Contact  him 
atfrank_hayes@ 
computerworld.com. 
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CA  Application  Performance  Management  Solution.  The  Web  is  different.  People  just  don't  have  the  patience  for  anything  less 
than  silky  smooth,  wait-free  clicking— and  with  CA's  Application  Performance  Management  (APM)  solution  that's  just  what  you'll 
give  them.  Because  with  a  total  view  of  your  business-critical  Web  applications,  and  a  deeper  understanding  of  your  customers' 
actual  experience,  you'll  make  that  experience  consistently  better.  You’ll  pinpoint  problems  at  their  root  cause— from  browser  to 
back  end— and  fix  them  before  your  customers  feel  them.  And  most  of  all,  you’ll  ensure  the  online  face  of  your  company  is  making 
you  look  good.  Get  the  latest  information  on  the  industry-leading  APM  solution  at  ca.com/apm. 
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See  eye  to  eye  with  your  budget  — 
without  limiting  your  vision. 

Xeon 

Powerful. 

Efficient. 
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